
 
 

Newsletter April 2008 
 
Welcome sailors and friends to our annual newsletter! 
 
We celebrated another great season in 2007, welcoming 40 to 55 sailors each week of our 
sailing program.  Our major fundraiser, the Auction & BBQ, attracted a most enthusiastic 
crowd and was very successful once again.  Thank you to all who contributed to the event at 
the wonderful space provided by The Barn.  We are happy to announce the Annual Auction & 
BBQ will take place on Saturday, July 19 once again at The Hubbards Barn! 
 
Our work continues on the water quality issue that remains unchanged at this time.  The 
dialogue is at the table with our Municipal, Provincial & Federal Governments as we work 
towards a short and long-term solution.  We will continue operating our sailing program for 
the 2008 season with some interim modifications to ensure procedures are in place to decrease 
contact with potentially contaminated water.  There are guidelines in place through the NSYA 
with regards to the sailing programs being offered in the Halifax region that we will be 
adhering to once again for our programs here in Hubbards Cove.  
 
That being said, the 2008 Learn to Sail season will run from Monday, June 30 to Friday, August 
22 for a total of 8 weeks.  There will be a few changes to the Coach positions and management 
of the program ð stay tuned for more information.  The Annual BBQ and Auction will take 
place, as mentioned, on Saturday, July 19.  This is our major fundraiser in support of the Junior 
Sailing Program and is always a very popular event.  There are 2 tickets enclosed for the 
Auction this year and can be prepaid by sending a cheque along with the Membership 
Application to support future programs.  Space is limited, so make sure to plan in advance. 
 
We would also like to take this time to encourage you to contribute your time in any way 
possible to be a part of the growing interest of the Hubbards Yacht Club.  Our Board members 
work diligently throughout the year to ensure the organization and details are in place to run 
our programs each summer.  As we continue to grow, the need for more volunteers is also 
growing.  We ask you to please take time to consider playing a role in the organization and 
thank you to all who have expressed interest.  A calendar of events is enclosed for the coming 
months and we look forward to your participation. 
 
I would like to thank each of you for making the 2007 season such a great success and we look 
forward to seeing you in 2008! 
 

 
 
Angela Chisholm  
Commodore 

 



 
 

Yacht Club Updates & Requests 
 
Website Ƃ  
Revised site will be online soon ð Registration Forms are available in PDF format online. 
 
Learn to Sail Registration & Questions Ƃ  
Please contact our Administrator, Suzanne Brown, directly at 471-0190. 
 
Early Registration Ƃ  
We will be taking registrations for all Previous Sailors in the Learn to Sail Program during the 
month of April.  On May 1, we open the registrations to new and interested sailors wishing to 
join the program.  The program space is limited so register early! 
 
Email updates Ƃ  
For anyone wishing to receive future Newsletters via email, please let us know as we would 
like to continue sending electronically for environmental reasons and convenience for our 
members. 
 

 
 

Hubbards Yacht Club 
Commentary on 2007-2008 Fiscal Year 

 
I would like to say that from a financial view, the club had more positive than negative 

outcomes.  Auction revenues were the highest that they have ever been and it is encouraging 
that the membership and the community continue to support the junior sailing program.  We 

did raise the program fees in the summer of 2007 but those fees continue to be among the 
lowest anywhere.  It is a commitment of the board to try and keep program fee increases to a 

minimum so that our programs can be affordable.  The club did purchase a new 420 for 
$10,454 to support the special olympics program.  This purchase was subsidized in part by 

government programs but did contribute to overall cash flows being a negative amount.  The 
sale of club merchandise and proceeds from the raffle were not as strong as the prior year.  

This, combined with an increase in instructor wage costs, has left us with a negative operating 
cash flows for the season.  It is worthwhile to note that over a two year period our operating 

revenues have been higher than our operating expenses.  The negative cash flows over the past 
two years have been created because of the purchase of replacement boats for the fleet. This 
highlights the challenge that we are facing financially, to be able to afford to purchase new 

boats or to replace old boats.  As a result, our fleet of boats is aging and requires a lot of repair 
and careful handling.  The board will be working to develop a capital replacement program to 

enable the club to replace its fleet. 
 

Please feel free to contact us for a detailed report and join us at the  
AGM being held September 14, 2008. 

 
Norman Burke 
Treasurer 

 



 

Hubbards Yacht Club 

Learn to Sail Report   
2007 / 2008 

 
Our 2007 Learn-to-Sail programs were successful thanks to the 140 junior sailors who actively 
participated in our programs supported by their parents and/or guardians.  
 
Our thanks and gratitude goes out to our manager and coaches for their dedication, mentoring 
and training skills used in delivering our programs. We are pleased to report that the majority 
of last summersõ coaches will be returning for this season.    
 
We are encouraged by the level of enthusiasm expressed by the junior sailors in our programs 
in 2007 and look forward to providing equally safe and exciting programs for our 2008 season. 
Please email our Vice Commodore, Len Poirier (len.poirier@ns.sympatico.ca), if you have 
questions concerning this report or our 2008 season.  
 
We do regular maintenance on our dinghies, coach boats and equipment ensuring safe and 
sturdy boats for our programs. Nonetheless our boats and equipment are ripe and in need of 
replacement, a very costly undertaking; a new 420 cost $8,000.00 and a new Opti cost $4,000.00.  
In 2003 we embarked on a replacement program and to date we have purchased 4 new Optis 
and 8 used 420õs. Last summer we purchased one new 420 for our Special Olympics program 
thanks to our councilor Gary Meade who funding this from his area sports fund.  This year our 
goal is to accelerate our replacement program by embarking on a campaign to raise funds. 
Your support is requested and greatly appreciated in our goal to raise funds for our 
replacement program.  
 
Please contact Len for more info regarding the program.  
 
 
Summary of our 2007 sailors and coaches 
 
 Sailors 

Sailing program Total sailors Average age Sailing classification 
Whitesail I, II & III    
Optiõs & Echoõs 

25 9.2 years old Introductory 

 Whitesail  Learn to Race  
Green Fleet ð Optiõs 

9 10.9 years old Introductory 

Bronze IV  
Echoõs & 420õs 

59  11.7 years old Basic 

Bronze V 
Echoõs, 420õs & Laserõs 

37 13.4 years old Intermediate 

Silver VI & Learn to Race 
420õs, Laserõs & Bytes. 

10 15 years old Advanced 

 
 
 
 

mailto:len.poirier@ns.sympatico.ca


Manager & Coaches 

Position 
Name Coaching 

certification 
Sailing 

certification Status 

Manager James 
Willies 

Red Silver VI Saint Maryõs, Bus.   
Plans to return to HYC.  

Position 
Name Coaching 

certification 
Sailing 

certification Status 

Head Coach  
Bronze V & 

Special 
Olympics  

Coach 

Abbey 
Poirier 

Blue Silver VI Dalhousie, Science 
Plans to return to HYC. 

Advanced 
Learn to Race 

Silver VI 
Coach  

Justin 
Bean 

Blue Silver VI Saint Maryõs, Arts  
Plans to return to HYC. 

Bronze IV 
Coach 

Greg 
Sweet 

Green 
 

Silver VI Dalhousie, Engineering 
Plans to return to HYC. 

Whitesail 
Levels I,II&III 
Lead Coach    

David 
Nordqvist 

Green Silver VI High School, Grade 12. 
Not returning to HYC 

Whitesail 
Levels I,II & III 
Acting Lead                 

Coach 

Matt 
Morash 

Green Bronze V High School, Grade 12 
University in  fall 2008 
Plans to return to HYC. 

    Whitesail 
Levels I,II & III 

Coach 

Corey 
Chisholm 

Green Bronze V High School, Grade 12. 
University in fall 2008 
Plans to return to HYC.  

Whitesail 
Levels I,II & III 

Coach 

Jesse 
Patenaude 

Green Bronze V High School, Grade 12.  
University in fall 2008 
Plans to return to HYC 

 
òCoaching at its core is an exercise in trust. Athletes depend on coaches for knowledge, guidance, inspiration, and 
motivation. They rely on coaches to set the parameters by which athletes can strive for their best without risking 
injury or harm. And they count on coaches to learn what is right: both the right way to perform technically and 

the right way to navigate through the ethical quandaries from the overriding pressure to win.ó  
ñ John Dalla Costa 

 
Sailing & Coaching Certification  
All coaching and sailing programs, including certifications, are administered by the Nova 
Scotia Yachting Association (NSYA) under the umbrella of the Canadian Yachting Association 
(CYA).  
 
Sailing certifications offered by the NSYA encompass the full scale of sailing skills: Wet Feet/ 
Opti; Introductory Whitesail levels I, II & III; Bronze IV & V; Learn-to-Race; Silver VI & Gold 
VII and Olympic Level High Performance Athletes.  Hubbards Yacht Club does not offer a  
ôLearn-to-Raceõ program and Silver VI is the highest sailing certification we offer. Gold VII and 
High Performance sailing requires unique infrastructure for which we are not equipped, 
accordingly we do not currently offer these programs.  Due to changes in certification and 



evaluation requirements initiated this year by the CYA we will not offer a ôLearn-to-Raceõ 
program this summer; we will offer this program again in 2009. 
 
Coaching certifications offered by the NSYA cover the full spectrum of coaching including 
Novice Green, Intermediate Blue, Learn to Race Blue, Competitive Race Orange and High 
Performance yellow. We encourage and assist our coaches to upgrade their coaching 
certifications. We currently employ levels of coaching up to and including Competitive Race 
except for ôLearn to Raceõ which will be available in 2009.     
 
The CYAsõ training model for all Learn-to-Sail programs provides safe & standardized 
instruction and coaching for both recreation and competition in sailing dinghies. We employ 
fully the CYA model in all our coaching and training activities and practices. Additional 
information is available on the CYA website {http://www.sailing.ca/} or by contacting Lisa 
Ross at the Nova Scotia Yachting Association on 425-5450 ext 312. 
 
Sailing Classifications 
Wet Feet/Opti and White Sail Levels I, II and III are the introductory levels. Beginners are 
introduced to and taught the basic skills of sailing. These levels cover safety, seamanship and 
boat handling in winds to 16 km/hr velocity. The Optimist Green Fleet is incorporated into 
our Whitesail program and is designed for novice Learn-to-Race sailors. Junior racers are 
coached in racing skills and encouraged to attend Optimist regattas to become familiar with 
the flow of regattaõs. This allows them to transition into advanced competitive sailing once 
they master the basic sailing skills taught in the Whitesail courses. The emphasis of the Green 
Fleet is to provide a fun and learning regatta environment.  
 
Bronze Sail Levels IV and V are levels where sailors are introduced to advanced sailing 
techniques and skills, including sail trim, boat tuning, boat maintenance, trapezing and the use 
of the spinnaker. After completing the bronze standards, sailors are competent in winds up to 
25 km/hr. 
 
Silver Sail Level VI introduces sailors to racing and advanced racing respectively. They cover 
racing rules, sail theory, tactics and advanced boat handling skills in all weather. All weather, 
of course, is a relative term; we never put our sailors in jeopardy under any circumstances. 
 
Competitive Based Education & Training (CBET) 

CBET, introduced by the CYA in 2003, facilitates an on-the-water, interactive and hands-on 
process for transferring knowledge. We are very pleased with our CBET results to date, in 
particular, the noticeable improvement in learned skills retention. Coaches prepare daily lesson 
plans and present these plans each morning, in the classroom, to their group of sailors. The 
group is then moved on-the-water for the remainder of the day where sailors learn skills and 
techniques employing hands on coaching. Coaches make on-the- water observations and 
evaluations from which progress reports are prepared.   

Four key improvements resulting from CBET: 

 Written tests not used for evaluation of sailors  
 Sailor assessment based on demonstrated skills  
 Emphasizes on-the-water training.  

http://www.sailing.ca/learnmore/education/lts/WI.shtm
http://www.sailing.ca/learnmore/education/lts/WII.shtm
http://www.sailing.ca/learnmore/education/lts/WIII.shtm
http://www.sailing.ca/learnmore/education/lts/BIV.shtm
http://www.sailing.ca/learnmore/education/lts/BV.shtm
http://www.sailing.ca/learnmore/education/lts/SVI.shtm


 First day assessment (by certified coach) allows students to enter programs without 
prior CYA levels. 

 
Our 2007 season: 
A number of our sailors participated in select regattas in the Halifax Arm (Royal NS Yacht 
Squadron), Mahone Bay (Chester Yacht Club) and St. Margaretõs Bay (St. Margaretõs Sailing 
Club). All our regatta sailors deserve congratulations for their full participation in the regattas 
and for giving it their best.  
Racing in a regatta requires a great deal of spirit and determination, this is the real deal. 
Dinghies, rigging, sails and especially sailors must be in top form; regattas are very 
competitive and placements are determined by the slightest rigging adjustment and/or 
trimming of sails. The condition of the dinghy, the rigging and the sails impacts the results a 
great deal.  
 
Regatta results  

Regatta Sailing team Classification Position / Ranking 

Kennedy Cup Robert Sweet & Raymond 
OõNeil 

Preliminary 
overall 420õs 

17th. out of 36 entries 

 Kristopher Stow & Ben 
Parker 

 20th. 

 Alex Burke & Keith Parker  26th.. 

 Emily Van Horne & 
Christopher Brennen 

 29th. 

 Jim Schwartz & Jack Bignell  30th.  

 Matthew Burke & Ken 
Degano 

 31st. 

Opti Jam Robert Sweet CYA 16/15 & 
under.  

Byte Fleet 

11th. out of 15 entries 

 Jack Bignell Intermediate 
Fleet 

12th. out of 17 entries 

 Morgan Morash Beginner Fleet 21st. out of 32 entries 

 Riley Morash  28th. 

The Bay, The 
Wind 

Zachery Reyno-Chiasson  Opti Fleet 11th. out of 19 entries 

The Bay, The 
Wind 

Robert Sweet  Byte Fleet 22nd. out of 27 entries 

 Gavin Reynolds Laser Fleet 13th. out of 14 entries 

 Raymond OõNeil  14th. 

 Kristopher Stow  Laser Radial 
Fleet 

37th. of 47 entries 

 Matthew Burke  41st. 

The Bay, The 
Wind 

Jack Bignell Laser Radial 
Fleet 

46th. 

 Alex Burke  47th. 

 



Safety 
Other than for minor cuts and bruises we are gratified to report that we did not have any 
major accidents or mishaps. In large part this is due to the commitment to safety by our 
manager and coaches; all are very conscious of all safety practices and promote safety in all of 
our activities. We monitored the water condition weekly and reacted accordingly following the 
same practices and guidelines set by the NSYA for sailors in The Arm.   
 
 

Boat maintenance 
Our 2007 summer program started the first week of July with all of our dinghies and coach 
boats having been overhauled through the winter. The outboards we use on our coach boats 
were also overhauled by Shining Waters Marina. This overhauling and maintenance of our 
boats and motors is a very worthwhile expense and we are following a similar practice for our 
2008 season.  
  
 

Adopt a Boat Program 
Our ôAdopt a Boatõ program for both 2006 and 2007 was regrettably not successful. A great 
program that has been successful in the past, we will be putting more emphasis on the 
program this summer. The program encourages a sailor, parent and/or guardian to take a 
dinghy or dinghies home through the fall, winter and early spring for refurbishing. Hubbards 
Yacht Club will pay for any necessary parts and material necessary to refurbish the dinghies. 
Please notify our manager if you have an interest in this program. 
 
 
Nova Scotia Yachting Association notices:   

 St. Margaretõs Sailing Club will host the Laser Canadian Championships  
July 18 to July 20, 2008.  
 

 Royal NS Yacht Squadron will host the Canadian Youth Championships  
August 9 to August 12, 2008  
 

 Chester Yacht Club will host their race week including Junior Class   
August 13 to August 16.  
Junior Class is raced as a ôCruiser Classõ with headsail and mainsail or mainsail only. 
The crew consist of a minimal number of adults with all other crew being members of 
2008 Junior Learn-to-Sail programs. One yacht from each yacht club is eligible.  

 Royal NS Yacht Squadron host this summersõ Halifax Saint Pierre race 

July 14 to July 20, 2008 
 

 The Hubbards Yacht Club Special Olympics sailing program is scheduled for two 
Sunday morning sessions: 9:00am to 10:30am and 10:30am to 12 noon. Contact Len for 
additional information.  

 
Visit the NSYA website { www.nsya.ns.ca} for an update on the new Learn-to-Sail instructorsõ 
program. Enter the Instructors Tab, the 2008 Clinics Tab and open the diagram 

http://www.nsya.ns.ca/


 

Important dates for 2008 
 

Event Date Location Notes 

Spring sailing 
sessions 

May & June Various Yacht 
Clubs 

Dates will be published on the NSYA website 
or contact Lisa on 425-5450 Ext. 312.  

Spring tune ups May, June Various Yacht 
Clubs 

Dates will be published on the NSYA website 
or contact Lisa on 425-5450 Ext.312. 

Coaches courses  NSYA  Various Yacht 
Clubs 

Course dates available from the NSYA 
website or by contacting Frank Denis on  

425-5450 Ext.312 

Hubbardsõ Learn to 
Sail Junior Sailing 
programs starts 

June 30 Hubbards 
Yacht Club 

Applications on our website: 
www.hubbardsyachtclub.com 

Or email hycsuzanne@hotmail.com 

 

ARK regatta 

 
July 12 & 13 

 
Bedford Basin 

Yacht Club 

 
Not one of our regular regattas. Silver sailors 

may be interested. Requires parental 
involvement & commitment. 

Hubbards Yacht 
Club Annual 

BBQ & Auction. 

July 19 The Hubbards 
Barn 

Yearly fundraiser that supports our junior 
sailing programs.  

Thanks for your support. 

Laser Canadian 
Championships  

July 18 to 20   St. Margaretõs 
Sailing School 

We will support this regatta if any of our 
Laser fleet want to participate 

The Bay, The Wind, 
The Regatta 

July 19 & 20 St. Margaretõs 
Sailing School 

One our regulars, we fully support this 
regatta.  

Opti Jam July 30 & 31 Chester Yacht 
Club 

One our regulars, we fully support this 
regatta. 

Sail East July 31 to 
August 3 

Oka (Montreal) 
Quebec 

Information  

Canadian Youth 
Championships  

August  
9 to 12  

Royal NS Yacht 
Squadron 

A great international regatta, on a par with 
Sail East. We fully support this regatta, 

replacing the Kennedy Cup regatta for this 
year.  

Hubbardsõ Learn to 
Sail Junior Sailing 

programs end 

August 22 Hubbards 
Yacht Club 

August 23 - Closing BBQ, certificates and 
recognition awards. Start time 11:00 AM.  
A notice will be sent out with the sailors.  

Hubbards Cove 
Coaches Regatta 

August 23 Hubbards 
Yacht Club 

A regatta for local yacht club coaches, this 
will be our second year hosting this regatta. 

All regattas require parental support and involvement. 

 
Regards, 
Len Poirier   Peter James Stow 
Vice Commodore       Director, Learn to Sail 

http://www.hubbardsyachtclub.com/


Hubbards Yacht Club ï 2008 Board Members & Volunteers 
 

 

 

Board Chair   Jack Flemming 

 

 

Commodore   Angela Chisholm  225-8295 

NSYA Representative   

  

 

Rear Commodore  Bill Zimmerman  857-9009 

 

 

Past Commodore  Peter Stow   857-3897 

  

 

Vice-Commodore  Len Poirier   857-3553 

óLearn to Sailô Director 

 

óLearn to Sailô Registration Suzanne Brown  471-0190   

 

 

Treasurer   Norman Burke   857-1824/876-0399  

 

 

Directors    Currently Recruiting  Call us if interested! 

 

  

               

 

 

Hubbards Waterfront   Don Peer             857-9268 

Liaison  

 

 

Project Volunteers  Harold Britten   857-3256 

     Arnold Weaver  857-1150 

     Bernie Hughes   857-9163 

     Peter Armstrong  857-1599 

     

 

Hubbards Yacht Club      857-9771 (Seasonal) 

 
 
 
 

 



HUBBARDS YACHT CLUB 
 

Volunteer Form 

 
The Hubbards Yacht Club welcomes volunteers willing to contribute their time and talent in 
support of the future development of the Hubbards Yacht Club Learn to Sail programs & 
activities. 
 
Below is a list of committees that take place during the year.  The HYC depends on parent 
volunteers to make these events happen.  If you would like to volunteer for any of these 
committees or are interested in sitting on the Board, please put a check mark beside the one(s) 
you are interested in along with your name and phone number and send along to the 
Hubbards Yacht Club. 
 

Ǐ Capital Campaign Committee 
 General Fundraising 

 
Ǐ Annual Auction & BBQ Committee 

 
Ǐ Year End Sailing Program BBQ Committee 

  (T-shirts, Trophies, Food) 
 

Ǐ I/We prefer not to volunteer for the Working Committeeõs listed above.   
In lieu, I am enclosing a contribution of $    . 
 
Ǐ I/We will not be attending the Annual BBQ & Auction.   
In lieu is a contribution in support of the fundraiser in the suggested amount of $35 per 
person. 
 

Name:           
Phone Number:          
E-Mail Address:             
    

 
Thank you for volunteering &/or supporting our efforts to continue offering the  

Learn to Sail program for the children in our communities. 

 
Please mail your form and/or contribution to: 

Hubbards Yacht Club 
PO Box 187 

Hubbards, NS  B0J 1T0 
 

Questions?  Contact Suzanne at hycsuzanne@hotmail.com or 471-0190 

mailto:hycsuzanne@hotmail.com


 

HUBBARDS YACHT CLUB 
 

2008 Membership Application  
 
 

Name: ____________________________ Partnerõs name:       
Mailing Address: ____________________________________ Postal Code:    
Civic Address: __________________________ E-mail Address:      
Home Phone: ___________________________ Business Phone:      
Children (name/age/Jr. Sail Program?):         
Type of Boat/Length: (if applicable)     Power:  Sail:    
 
 
Fee Schedule: 

 
 Facility Usage (i.e. Wharf)       $50  ______ 
 Social Membership        $50  ______ 
 Outdoor Boat Storage    
 $100 for Dinghyõs, big boat fees are negotiated  $100  ______ 

  
 *Annual Barbeque & Auction ($35 per ticket x # of tickets)  ______ 
  July 19, 2008 
     
    Total Fees (payment enclosed)   ______ 
 
Notes: 
 

1) Fees payable by June 30th, 2008.  Please make cheques payable to Hubbards Yacht 
Club, and mail with the application form to: 

 
Hubbards Yacht Club 

P.O. Box 187 
Hubbards, Nova Scotia 

B0J 1T0 
 

2) The club does not provide insurance on memberõs boats. 
 
 

* Please note this season we are issuing 2 tickets with the newsletter and we ask that you 
please send payment in advance to guarantee space.  This will put your name on the Guest 

List as PAID that will be located at the Entrance Gate to the BBQ & Auction on July 19, 2008.  
Tickets may be available for purchase at the Entrance although we are not able to guarantee 

this.  Please feel free to contact Angela at 225-8295 or Suzanne at 471-0190 to check 
availability or to purchase additional tickets at any time. 


